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Ha Noi, ngay 08 thdng 01 nam 2024
BAO CAO
Két qua thuc hién nhiém vy nim 2023, phuong hwéng nhiém vu nam 2024
cia Vin phong Quy Hoat dong Chir thap do

Nam 2023, Vin phong Qu§ Hoat dong Chit thép do (Quy) tép trung tham
muu, phoi hop véi céc ban, don vi ctia Co quan Trung wong Hoi trién khai thuc hién
cac hoat déng theo ké hoach nam véi nhidu ndi dung, phuong phép, giai phap méi
trong t6 chuc thuc hién dat nhiéu két qua thiét thuc, nédi bat nhu: Tich cuc hudéng
ung va phoi hop trién khai Chuong trinh “Dinh dudng cho tré em nghéo, khuyét tat”
- trién khai M6 hinh “Bép sach — com ngon” tai cac truong, diém truong ban tru,
noi trd; Phong trao “Tét Nhén 4i” nam 2023; “Thang Nhan dao” nim 2023; Phéi
hop t6 chirc Chuong trinh Talkshow “Chi tinh thirong & lai” véi Dién gia Minh
Niém tai Hd Chi Minh van dong kinh phi hd tro sinh ké, xay dung 1.000 Mai 4m
nhén dao cho ngudi nghéo céac tinh mién nui bién gioi; Ky thoa thuan hop tac véi
Chua Giéac ngd - Quy dao Phat ngay nay vé viéc phéi hop thuc hién Chuong trinh
ho tro phau thuat tim bam sinh cho tré em nghéo: Ky hop ddng véi Cong ty Kym
Viét day nghé cho 10 hoc vién Khuyét tat tir ngudn van dong ctiia Quy Tam
Nguyén Viét; thuc hién nhiém vu do Thuong true Trung Hoi giao véan dong nha
tai trg va giai ngn tir nguon kinh phi cua Quy Tam nguyén Viét, phdi hop vdi
Trung tdm dao tao can bo trién khai thuc hién cac hoat dong: t6 churc Hoi thao
“Phdt trién hudn luyén ky ning so cap cieu cho cong dong-Thue trang va giai
phdp” tai Can Tho va Tép huan “Cap nhat kién thue, ky nang cho tap huan vién
s cép ctru Chit thap do tai Khanh Hoa, Thanh Héa.

Vin phong Quy bdo cdo két qua thuc hién va phdi hop thuc nhiém vu
trong nam, cy thé nhu sau:

1. TINH HINH TO CHUC BO MAY VA SO LUONG CAN BO:

Quy dugc 1ap tir thang 17/9/2020 theo Quyét dinh sb 642/QD-BNV ngay
17/9/2020 ctia BY Noi vu cho phép doi tén Quy béo trg nan nhan chét doc da cam do
chién tranh & Viét Nam thanh Quy Hoat déng chit thap do va cong nhan Didu 1¢
Quy Hoat dong chir thap do.

T6 chirc bd may Quf gdm:

+ Ba Bui Thi Hoa, Chu tich Trung uwong Hoi Chir thap d6 Viét Nam, Chu tich
Hoi dong Quy;

+ Ba Huynh Thi Xuan Lam, Ph6 Chu tich Trung uong Hoi Chir thap do Viét
Nam, Phé Chu tich Hoi dong quan ly Quy;

Céc thanh vién Hoi déng Quy bao gdm: ba Luong Thj Hong Thuy, Truéng
Ban D6i ngoai va Phat trién; ba Trin Thu Hang, Truong Ban Truyén Thong; 6ng
Nguyén Ptc Khai, Chéanh Vin phong Trung wong Hoi; 6ng Tran S§ Pha, Trudng
Ban Cong tac xa hgi-Quan ly tham hoa.

CONG HOA XA HQI CHU NGHIA VIET NAM



- Theo Quyét dinh sb 01/QD-QHDCTD ngay 24/10/2022 ctia Hoi ddng quan
ly Qu§ Hoat dong Chit thap do bd nhiém ba Huynh Thi Xudn Lam, Phé Chu tich
Trung uong Hoi Chit thdp d6 Viét Nam, Phé Chu tich Hoi déng quan Iy Quy Hoat
dong Chit thap do, Giam doc Quy.

- Ban hanh Quyét dinh s 32/QD-QHDCTD ngay 27/3/2023 vé viéc thanh
lap Ban kiém soat Quy nhiém ky 2021-2026.

- Van phong, cac bé phan chuyén mén va bd phéan ké toan: 04 can by kiém
nhiém c4c vi tri gébm: 01 Phuy trach Ké toan; 01 Thi quy; 02 can bd van phong Quy.

IL. KET QUA THU'C HIEN HOAT PONG NAM 2023:

1. Cong tac tham muwu, tong hop, vin thw luu trir:

Tham muu céc van ban phuc vu cong tac chi dao, didu hanh cia Van
phong Quy; chuan bi tai liéu, bdo céo téng hop cac cugc hop dinh ky cua Quy;
bao cdo dinh ky 6 thang, 1 nim giri Bo Nai Vu, gui B§ Tai chinh.

Cong tac van thw, luu trit va théng tin, lién lac: Duy tri va ning cao
chat lugng kiém soat van ban phéat hanh, Thuc hién dung quy dinh va dam
bao céng tac quan ly, luu trit van ban di, dén theo trinh tu; Cac van ban dén
va di déu dugc trién khai kip thoi, khong ¢6 hién tuong thét lac, mat mét tai
liéu, van ban. Tinh dén hét ngay 15/12/2023, da tiép nhan va x ly 42 luot
viin ban dn, trién khai 84 vin ban di.

2. Cong tac Tai chinh - Ké toan:

Tham muu, du thao Quy ché tb chirc va hoat déng ctia Quy; Quy dinh quan
ly va sir dung tai san, tai chinh va cac dinh muc chi tidu cta Quy, Dy thao Quy ché
chi tiéu ndi bd nam 2023; Tham muu trich 5% theo quy dinh ctia Diéu 18 cla Quy,
Nghi dinh ctia Chinh phu; tham muu ty 1é phan bd chi hoat dong quan ly cta Quy;
Phoi hop 14p bao cdo tinh hinh, hoat dong va quan Iy Quy xa héi, tir thién ndm 2022
va 6 thang dau nam 2023 ndp cho Bo Noi Vu; Tdng hop bio céo tai chinh cia Quy
nam 2022 theo dung quy dinh ndp cho Bo Tai chinh va B Noi Vu...

Hudng dan thu tuc thanh quyét toan cho cac don vi duoc hd trg dam bao
dung quy dinh cua Nha nudc va Nha tai tro.

Phédi hop xay dung ké hoach ngan séch va trién khai ké hoach giai ngin
cac chuong trinh, nguon vén dong tai tro trong nim;

Thu chi trong ndm 2023 tinh t&i dén thoi diém béo cdo ngay:

* 86 du dau nam (Nidm 2022 chuyén sang): 1.312.169.290 ddng, trong do:

- Ngudn Da cam: 197.083.174 dong;

- Nguén tng hd Covid: 1,115,086,116 ddng;

* Téng nguén thu, chi ndm 2023, cu thé:

Don vi tinh: dong

- g 5% D gidl Cén Ghi chii
nguon thu nim 2023 ngan
Tét 2024 26,417,000 1,320,850 25,096,150
M6 tim 500,000,000 25,000,000 475,000,000 | Chua thuc hién
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dong
Cao Kim 150,000,000 150,000,000 | Chua thyc hién
8 Sang (BDS) | 250,000,000 250,000,000 2
Tam nguyén
s 289,300,000 289,300,000 >
Golf Long
Thanh 5,000,000,000 | 250,000,000 | 3,679,510,000 | 1,070,490,000
Truong Hai 3,500,000,000 1,804,466,200 | 1,695,533,800
Lai
NH:12,721,812d
Ving lai 168,014,334 | 8,400,717 | 410,000,000 | (250,386,383) | TK: 864493154
g Chi thuc hién
Chi Hoat talkshow:
dong quan ly 34,026,360 | (34,026,360) | 33.894.360d, chi
quy QLtk: 132.000d
Cong 11,785,489,945 | 379,809,497 | 7,569,275,104 | 3,836,405,344

* Du dén ngay 31/12/2023 tién con du 1a: 5,538,384,131 dong, cu thé du cac ngudn:

STT Nguon tai trg S tien (VND) Ghi chi
1 Tét 2024 25,096,150
2 Mb tim 475,000,000
3 Mii 4m NP 704,698,136
4 Cao Kim 150,000,000
5 Golf Long Thanh 1,070,490,000
6 Truong Hai 1,695,533,800
7 Ving lai 181,530,527
Nim 2022: 76.794.257d
8 5% trich theo quy dinh nim 2022,2023 422,577,394 | Nam 2023:379,809,4974d
i trich: 456.603.754 d
9 Quy khen thuéng tir Quy da cam dé lai 196,901,172
10 Da cam 182,002
11 Binh Duong UH 616,374,950

3. Két qua trién khai cac hoat dong:
- Phéi hop véi Trung wong Hoi Chir thip d6 Viét Nam hd trg 1.530 suat qua
vdi tong gia tri: 615 tri¢u ddng cho nan nhan chét ddc da cam nhén dip Tét Nguyén



- Ph01 hop voi Trung wong Héi Chir thap do Viét Nam hd tro 1.737 suit
qua véi tong gia tri: 768.,5 triéu dong cho cac ho gia dinh c6 hoan canh khé
khéan, bi anh huong bsi Covid-19 nhan dip Tét Nguyén dan Quy Mao 2023 tai
cac tinh: Kién Giang, Tuyén Quang, Vinh Phuac, Binh Phudc, Thanh Héa, Lao
Cai, LAm Dong, (mdi sudt tri gid 250.000-500.000 dong).

- Phébi hop véi cac ban don vi cua Trung vong tnen khai xay dung bép an
ban tra, ndi trt, hé trg dinh dudng cho hoc sinh tur nguon tai tro cua Cong ty Co
phan Tép doan Truong Hai (THACO) va Cong ty C6 phén Golf Long Thanh.
Trong d6, méi bép an xay mai duge hé tro 300 triéu dong, méi bép an stra chita
duge hd tro 150 triéu dén 270 triéu dong Pén nay da giai ngan cho 25 tinh dén
ngay 31/12/2023 la 5,483,976,200 dong ( trong do 4,983,976,200 dong la xay
dung va sua chita bép; 500 triéu dong THACO hé tro cho Dai hoi cua Hoi CTP
VN), sb chua glal ngan va bat budc phai giai ngén theo ke hoach va phan b6 1a:
1,786,023,800 dong, Sé kinh phi con du la 980 triéu dong tir hoat dong ho tro
Dinh dudng cho hoc sinh nghéo da duoc su thong nhét ciia Nha tai tro Thaco
chuyén sang xay dung bep (hién tai da dugce HO dong quy phé duyét hd tro cho
Ninh Thuan 300 triéu dong). 680 triéu dong du kién dé xuét hd trg Bak Kan.

- Hb trg xay dung 05 can nha cho nguoi co hoan canh khoé khan tai huyén Cai
Nudc, tinh Ca Mau: 250 triéu dong.

- Phéi hop v6i Trung uong Hoi Chtr thap do Viét Nam hé tro xay dung 15
cén nha dai doan két cho ngudi nghéo tinh Dién Bién, tri gid 750 triéu dong.

- Ph01 hop v6i Trung tdm Dao tao can by -Trung wong Hoi Chtr thap do
Viét Nam t6 chirc Hoi thao “Phét trién huén luyén k¥ nang so cap cuu cho cong
déng-Thuc trang va giai phap” tai Can Tho, giai ngan 91.9 tri¢u dong. Tap huén
“Cap nhat kién thic, k§ nang cho tdp huan vién so cip cuu Chit thap do tai
Khéanh Hoa, Thanh Hoa, giai ngan 75 triéu dong.

- Ban hanh Ké hoach Trién khai Chuong trinh phau thuat tim bam sinh do
Chua Giac ngd - Quy Dao phat nge‘ly nay tai trg nam 2023-2024.

- Ban hanh Ké hoach trién khai Dy 4n “Day nghé va tao viéc lam cho
nguoi khuyet tat”, do Quy Tam Nguyén Viét tdi trg, ky hop dong hop tac voi
Céng ty C6 phan Kym Viét thuc hién cdc hoat dong cua Du an.

- Ban hanh Quy ché T6 chiic va hoat dong cua Quy Hoat dong Chir thap
do; Quy dinh' quan ly va su dung tai san, tai chinh va cac dinh muc chi tiéu cua
Quy; Quy ché chi tiéu ndi bd nam 2023,

III. NQI DUNG CONG VIEC PANG TIEP TUC THUC HIEN CUA
NAM 2023.

- Tiép tuc giai ngén cdng trinh xdy dyng bép an béan trii dot 2 va 3 cho cac
tinh thanh.(Chi tiet tai phu luc dinh kem)

- Pon dbc céc tinh thanh thanh quyét toan cong trinh xay dung bép an ban.

- Xin y kién Trung vong Hoi ho tro bép an ban tru nguén THACO va Cao
Kim cho Bak Kan.

- Phéi hop vo1 cac ban don vi trién khai gial ngan cho cac hoat dong cua
Chuong trinh “Tét Nhan i  Xuan Giap Thin — nam 2024, theo chi dao cua
Thuong truc Trung wong Hoi.
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- Tiép tuc giai ngan ngudn kinh phi con lai cua Chuong trinh phau thuét

tim bam sinh do Chua Giac ng - “Quy dao Phat ngay nay” tai trg nim 2023.

-Tiép tuc thyce hién K& hoach s6 43/KH-HPQLQ ngay 15/5/2023 ciia Quy hoat
dong Chit thép d6 vé viéc T6 chire Didn dan (talk show) “Truyén cam himg tich cuc
xdy dyung cong dong nhan 4i” voi Dién gia Minh Niém nhim thuc hién dat chi tiéu
ho trg sinh ké va xay dung 1000 cin nha cho tinh Dién Bién va cic tinh c6 duong
bién gidi.

-Téng hop ban hanh bao cdo tinh hinh quan ly va su dung quy x& hoi tur
thién ndm 2023 cho B6 Nbi Vu (han ndp Bo Noi vu ngay 15/ 1/2024).

III. PANH GIA CHUNG

‘Trong nam 2023, dugc sy quan tdm, chi dao sat sao cua Trung vong Hoi,
Hoi dong quan ly Quy Hoat dong Chix thap do, Giam dbc Qu§ cung véi sy hd tro,
phoi hop cia céc ban chuyén mén cua Trung wong Hoi va su tich cuc, chu dong,
quyét tim cao ciia cén b0, nhén vién Van phong Quy, cac nhiém vy theo Ké
hoach ndm @ ra co ban da hoan thanh, dam bao ding tién do. Can bd, nhan vién
Van phong Quy c¢6 trach nhiém cao trong cdng viée, dé cao tinh thin tu giac, ¢o
tinh than phén d4u, khic phuc khé khan hoan thanh nhiém vu.

Tuy nhién, con cé nhiing han ché, dé la:

- Vé cdng tac van dong ngudn luc gay quy:

+ Cong tic van dong ngudn luc chua cé nhidu ddi tac méi, chua ¢é nhiéu céc
chuong trinh sy kién cho hoat dong truyén thong,

+ Chua c6 nhiéu ngudn tai tro dugc hd trg chi cho hoat dong quan ly cho Quy;

- V& hoat dong trién khai ngudn tai tro:

+ Con cham so v6i ké hoach dugc théng nhét véi Nha tai tro va Thuong truc
Trung wong Hoi;

+ Hb so trién khai cac hoat ddng phdi hop véi céc ban don vi thugc Trung
wong Hoi con chong chéo vé thim quyén, thiéu chat ché trong tham muu d& xut
cac van ban phdi hop.

-Vé cOng tac tham muu céc van ban:

+ Tham muu vén ban ¢6 luc, c6 viée con sai sot vé thé thire, phat hanh van
ban cham so véi két luan, ké hoach.

+ Viéce ky ban hanh cac Quy ché, quy dinh con cham so véi Ké hoach.

Nguyén nhdn ciia han ché:

- Do tinh hinh kinh t& nim 2023 kho khin chung ctia ci nudc, viée tim kidm
nha tai trg cho hoat dong tir thién tré nén khé khin hon so véi céc nim trudc, vi vay
cong tac van dong ngufin luc ctia Quy dat 60% so véi chi tiéu dé ra, va cong tac vén
dong dé c6 dbi tac mai va tiém nang van con han ché; chua chu dong t6 chirc cac
chuong trinh, su kién van dong ngudn luc do nhan su Quy déu 13 kiém nhiém cong
tac chuyén mon.

- Thiéu can bd & céc linh vuc: van dong ngudn lue, truyén thong, Ban cham
soc stc khde nén viéce trién khai cac hoat dong phong trao ¢ cac chuong trinh, su
kién chua dat yéu cau nhu mong mubn vé tién do thoi gian, cht luong cong viéc.



- Viéc kién toan Ban Gidm d6c Quf cham (thiéu Phé giam déc) din dén viée
quan ly, dieu hanh Quy gap kho khan, nhét Ia khi ving ddng chi Gidm déc Quy.

- Chim ban hanh Quy ‘ché, Quy dinh lam can ctr cho hoat dong, didu hanh
Quy; trong do6 ¢ Quy dinh vé quan ly, tai san va dinh muc chi cho cic hoat dong
ciia Quy, Quy ché chi tiéu noi bo, dan dén viéc trich phan bo chi hoat déng quan ly
cua Quy va tham muu chi phu cap cho can b kiém nhiém cham thuc hién.

- Can b lam viéc tai Quj? la can b kiém nhiém, vi vay thoi gian tp trung
lam viéc cho Qu§ con han ché. Cong viéc doi khi chdéng chéo, chura phan cdp phan
quyén nén thi tuc hanh chinh, phai trinh di trinh lai nhidu lin d&n dén cham trién
khai Chuong trinh.

- C6 thanh vién Hoi dong quan ly quy chua tap trung vao cong tac lanh dao,
chi dao céac hoat dong cua Quy. Cac van ban Quy ché, Quy dinh chua duoc ban
héph c6 phan trach n}}iém cua céc thanh vién Hoi déng QLQ do chua tham gia y
kién dong gop phan hoi kip thoi.

- Céc van ban hop tac phan 16n do Trung uvong Hoi ky hop tac va hai bén
thong nhét giao Qu¥ tiép nhén nguén va trién khai. Tuy nhién, mot sé van ban lién
quan dén hoat dong Quy khong dugc nhan dan dén viée trién khai hoat dong ling
ting do phai trinh va tim kiém van ban.'

Kién nghi, dé xudt:

- BO sung, kién toan Phé Gidm déc Qu§: Chanh van phong Quf dé phuc tdt
trong tac tham muu va diéu hanh, lanh dao Quy ludn thong subt.

- B sung can bé kiém nhiém thém cédc mang céng viéc con thiéu (Truyén
thong, CCSK).

- Phén cong nhiém vu va trach nhiém cua cic thanh vién Hoi déng Quy cu thé
bang vin ban.

- Lam r6 vai tro trach nhiém cua Quy, phan cép rd médi quan h¢ gitra Quy va
Trung wong Hoi dé co cin ci phdi hop hoat dong theo dang quy dinh ctia phép luat,
Piéu 1é cua Qu§ va Quy ché td chirc va hoat dong ctia Trung wong Hoi.

- Xin y kién Thuong tryc Trung vong Hoi dia ban giai ngdn ngudn luc ciia
Cong ty Tham MF vién Cao Kim (do vudng ndi dung cam két véi nha tai tro: Cong
ty ky voi Trung uong Hoi nhung giao Quy tiép nhan qua tai khoan Quy dé thuc hién
Chuong trinh “Bép sach - com ngon”.

- Xin y kién Thuong truc Trung wong Hoi h5_ trg kinh phi xay, stra chita 4
diém truong cua tinh Bik Kan tir nguén Céng ty cd phan tap doan Truong Hai
(Thaco) (dé duoc Thaco théng nhat).

IV. PHUONG HUONG, NHIEM VU TRONG TAM NAM 2024

1. Tiép tuc trién khai cac ndi dung chuong trinh d& duoc ky két 03 bén va cac
nhi¢ém vu dugc Thuong true Trung uong Hoi, cac ddi tac ky véi Quy.

2. Tiép tuc thuc hién Ké hoach s6 43/KH-HPQLQ ngay 15/5/2023 cua Quy
hoat dong Chit thap do vé viéc Td chirc Dién dan (talk show) “Truyén cam hing tich

"Nhu viéc Théa thuén/Hop dong do Thudng truc Trung uong Hoi ky vai dbi tac, théng bo Két lugn ctia Thudng trye
giao cho Quy diéu hanh xr ly va thyc hién. .. tuy nhién, Quy khéng nhan dugc bét ky vin ban nao ciia TW Hi giao
nhiém vu).



cye xdy dyng cong dong nhan 4i” véi Dién gia Thich Minh Niém nhim thyc hién
dat chi tiéu ho trg sinh ké va xay dung 1.000 can nha cho tinh Pién Bién va cac
tinh ¢é duong bién gioi.

3. Phéi hop véi cac ban don vi trién khai giai ngan kinh phi cho cac hoat
dong ctua Chuong trinh “Tét Nhan 4i > Xuin Giap Thin — nam 2024, theo chi dao
cua Thuong truc Trung wong Hoi.

4. Tiép tuc trién khai Chuong trinh phiu thut tim bim sinh do Chiia Giac ngd -
Quy Pao phét ngay nay tai tro nam 2023 va nim 2024 theo Hop dong da ky két.

5. Tong hop béo cdo B6 Noi vu tinh hinh quan ly va st dung Quy x4 hoi
tir thién va 18p bao céo tai chinh nim 2023 giri B6 tai chinh.

6. Tim kiém dbi tac méi théng qua t6 chirc cac sy kién gdy quy, dong thoi
duy tri quan hé tét v6i cac ddi tac truyén thong,

7. Néng cao cong tac tham muu dé cong tac phdi hop trién khai cac hoat
dong gilta Quy v6i cac ban don vi thudc Trung wong Hoi khong bi chdng chéo vé
thim quyén, dam bao dung quy dinh cta phép luét va Diéu 1é caa Quy.

8. Tham muu x4y dung, ban hanh Ké hoach cong tac nam 2024,

9. Bo sung hoan thién b mady t6 chirc va hoat dong hién con khuyét.

Trén déy l1a bdo céo két qua hoat dong trong tdm trong ndm 2023 va nhiém
vu chinh trong ndm 2024 ctia Quy Hoat dong Chir tha ) do. W

Noi nhin:

- Céc d/c TTTW Hoi (dé brc);

- Chui tich Hgi dong QLQ (dé b/c);
- Céc thanh vién HDQLQ;

- Ban kiém soat Quy

- Luu VP, PTKT.
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