HOI CHU THAP O VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
BAN CHAP HANH TRUNG UONG HOI Poc lap - Tw do - Hanh phic

S6:d5H /BC-TUHCTD Ha Ngi, ngayed3-thing 01 nam 2024

BAO CAO _

Tong két 10 nim thyc hién Nghj quyét s6: 03/NQ-TUHCTD,
ngay 06/01/2014 ciia Ban Chap hanh Trung wong Hoi khéa IX vé
“Nang cao hiéu qua hoat dong phat trién nguon lue clia
Hoi Chir thap dé Viét Nam trong tinh hinh méi”

Thuc hién Nghi quyét sé 03/NQ-TUHCTD, ngay 06/01/2014 ctia Ban Chip
hanh Trung wong Hoi (Khéa IX) vé "Nang cao hiéu qua hoat dong phat tr1én ngudn
lyc cia Hoi Chir thap d6 Viét Nam trong tinh hinh méi" (sau day viét tat la Nghi
quyét 03) va Ket luan s6 86/KL-TUHCTD, ngay 20/3/2019 vé viéc tiép tuc thuc
hién Nghi quyet 03/NQ- TUHCTD ciia Ban Chip hanh Trung wong Hbi (Khéa IX)
(sau day Vlet tat 1a Két ludn 86) trong nhitng ndm qua, cong tac van dong nguon luc
ctia cac cdp Hoi ¢6 chuyén bién tich cue; ngudn luc vén dong dugc cho hoat dong
nhan dao ting hing nim, da va dang xuét hién mét s6 mo6 hinh dich vu tao ngudn
thu; viéc quan ly, sir dung nguon lre dam bao ding quy dinh; hau hét cac cp Hoi
déu dam bao s6 du quy, tao diéu kién d& Hoi trg gitip nhanh nhay, kip thoi nhing
nguoi co hoan canh khé khan.

~ Ban Chép hanh Trung uong Hoi danh gia két qua 10 nim thuc hién Nghi
quyét so 03, giai doan 2014-2023, cu thé nhu sau:

L. KET QUA THUC HIEN

1. V& cong tac chi dao:

- Ngay sau khi ban hanh Nghi quyét, Trung uong Hoi dd ban hanh huéng dan
trién khai cu thé viéc t6 chirc thuc hién Nghl quyét. Trong chuong trinh cong tac
hang ndm va nhiém ky, tr Trung uong dén co sd, cac cAp Ho6i déu x4c dinh phat
trién ngudn luc, phét trién quy nhan dao/quy hoat dong chit thdp do (sau day goi

chung 1a quy) 1a mot trong cac nhiém vy quan trong do Hdi t6 chic néi chung va
khing dinh ning luc, vi thé cua td chirc Hoi & mdi cip néi riéng.

- Trung wong Hoi ban hanh hudng din va céc tinh, thanh Hoi trién khai toi
céc cAp Hoi truc thude vé cong tac van dong ngudn luc, xay dung qu¥ hang nam, to
chirc hoat dong dich vu tao ngudn thu cho hoat dong nhén dao; t chirc tap huén vé
cong tac xdy dung-quy cho ddi ngii can b chu chot ctia Trung wong va cap tinh, doi
ngli can bd phu trach v& cong téc phat trién ngudn luc & cac cip Hoi.

- Mot sb tinh, thanh Hi! dd tham muu co ché van dong nguon lyc cho hoat
ddng nhéan dao tai dia phuong, thanh 1ap qu¥ hoat dong chit thap dé, tham muu céc

! Hai Duong, Th4i Binh, Thai Nguyen . tham muru vén ddng cén bg, cong chite, vién chirc, ngudi lao dong mbi
nam ung hd 1 ngay luong cho quy nhén dao cua tinh do Hoi quén 1y; mot s6 tinh, thanh Héi tham muu Uy ban nh
4n d4n tinh, M3t tran T quéc tinh hd tro chin quy 01 ty ddng dé thanh 14p qu§ nhan dao thudc tinh Hoi.



dot van dong ung ho ddng bao trong va ngoai nudc bi anh hudng nang né béi thién
tai, tham hoa theo Loi kéu goi cua Trung uong Hoi.

Ban Chép hanh, Thuong vu Trung uong Hoi ban hanh mot s6 Nghi guyét, K_ét
luén quan trong v& hoat dong Phat trién ngudn lye va mot sb giai phap tiép tuc day
manh Cudc van déng “Mbi t chie, mdi ¢ nhan gén v6i mot dia chi nhan dao va
phat trién cdc mo hinh cong tdc xa hoi nhén dao”, t4 chirc Thang Nhan dao?, trién
khai Tét Nhan 4i3, Pai hoi théng nhéat hai khau dot phd, mot phong trao 16n, mot
cude van dong 16n, hai chuong trinh trong didm va hai dé 4n*, qua d6 da gilp cac
cap Hoi chi dong hon trong cdng tac tham muu, xac dinh phuong huéng, nhiém vu
va té chire trién khai thuc hién.

Trung wong Hoi va céc tinh, thanh Hoi da chu dong xdy dung va trién khai ké
hoach van ddng ngudn luc cho cac phong trao, cac cude van dong thudng ky hang
nam véi céc ké hoach va chi tiéu cu thé; dinh ky t6 chirc sy kién van dong ngudn lue
hang ndm nham téng két cong tac phat trién ngudn luc trong nam, ton vinh céc ddi tac
tai tro va van dong nguﬁ‘)n luc cho céac phong trao, cudc véan dong cu thé trong ndm.

2. V& két qua thue hién Nghi quyét:
2.1. Sdp xép 16 chirc b mdy, cdn by vin dong nguén lyc:

Trung wong Héi va hiu hét cac tinh, thanh Hoi déu kién toan t6 chirc bd may
va phan céng céan bd chuyén trach vé& van dong ngudn luc, theo do: Trung wong Hoi
dd thanh 1dp Ban Truyén thong va Phat trién ngudn luc (trén co s hop nhit Ban
X4y dung quy va mang truyén thong tir Ban Tuyén truyén, Thanh thiéu nién); ndm
2018: 1ap Ban Pau tu va Phat trién ngudn luc (tach ra tir Ban Truyén thong va Phat
trién ngudn luc); nam 2020: 1ap Ban D4i ngoai va Phat trién (trén co s& hop nhét
Ban Pau tu va Phat trién ngudn luc v6i Ban Hop tic qudc té); bd tri nhitng can bd
¢6 nhiéu kinh nghiém va ning lyc lam vi¢c & Ban nay. G cép tinh, c4c tinh, thanh
Hoi déu phén cong 01 thuong tryc tinh/thanh Hoi phu trach cong tdc van dong
ngudn luc?; dong thoi phéan cong tir 01 - 02 cén bo chuyén trach hodc kiém nhiém
cong téc van dong ngué)n luc; & cép huyén, -chu tich Hoi cép huyén truc tiép lam

-nhiém vy van dong ngu("in luc.

Chi tidu 100% tinh, thanh Hoi b6 tri cdn bg chuyén trdch vé phat trién nguén
luc cin ban dat yéu cAu va & nhidu tinh, thanh Hoi dd 4p dung mo hinh tat ca lanh
dao va cén bd lam cong tac phong trao déu tham gia van dong ngudn lue.

2 Ban Bi thu Trung wong Pang dbng y dé H¢i Chir thap do Viét Nam trién khai chinh thirc “Théng Nhén dao” vao
théng 5 hang nam, tir nam 2021 (Cong vin s6 12665-CV/VPTW, ngay 30/7/2020 cia Van phong Trung vong Pan

2.

5'Théng nhét dbi tén Phong trao Tét vi ngudi nghéo va nan nhén chat doe da cam thanh Phong trao “Tét Nhan 4i”
tir Xudn Quy Méo - 2023.

4 1) Khéu dot pha: Van déng chinh séch lién quan dén t chire va hoat dong Hoi; chi tri cing Mt trén Tb qubc Vi
6t Nam va céc to chirc thanh vién xdy dung co ché phéi hop trong hoat dong nhén dao. Phat trién manh m& lyc lu
ong tinh nguyén vién; hinh thanh mang ludi t6, nhom thién nguyén trong cdc co quan, tb chirc, doanh nghiép, t6 ¢
hirc ton gido. 2) Phong trao, cude vén dong lém: Phong trao “Ngudi tbt, viée thién - Chung sirc xdy dung cing dén
¢ nhén 4i”; Cudc van dong “M&i td chirc, m&i cd nhan gn v6i mot dia chi nhan dao”. 3) Chuong trinh trong diém:
Chuong trinh “An toan cho ngu dén ngheo, khé khan”; Chuong trinh “Dinh du@ng cho tré em nghéo, Kkhuyét tat”.
4) Dé an: D& 4n “Néng cao nhén thirc cdng dbng vé phong tranh tai nan, thuong tich va td chirc hoat déng so chp
cliu dya vao cdng dbng”; D 4n “X4y dung m6 hinh chim séc ngudi cao tudi c6 hoan canh khé khin dua vao con
g dong”. : ‘

5 Mot sb tinh, thanh Hoi, tap thé Thuong tryc tinh, thanh Hoi tham gia cong tac vén dong nguén luec.
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2.2. Cong tic ddo tao, tdp hudn cdn bp vin dong nguon lyc:

Hang nam, Trung wong Hoi d4 t6 chirc tir 01 - 02 khoa tap hudn vé kién thirc
va k¥ ndng van dong ngudn luc, quan ly du an, bdo cdo va gidm sat cho cén bg céc
tinh, thanh Héi...Trung wong Hoi cling d4 xdy dung khung tai liéu tdp huén va bai
giang vé kién thtc va k¥ nédng vén dong ngudn luec. 100% céc tinh, thanh Hoi déu tb
chire tap hudn chuyén dé hodc 10ng ghép tap hudn vé cong tic van dong ngudn luc
cho can b6 Hoi cap huyén, cap x&. Trong thoi gian dai dich COVID-19, céc khoa tap
huén vé vén dong ngubn lyc, xay dung ké hoach vén dong ngudn luc trong tinh
huong khén cép tai mot sé tinh, thanh Hoi vin dugc t6 chic theo hinh thirc truc
tuyen

Nhiél} tinh, thanh Héi dd x4y dung ké hoach van dong ngué“m lyc hang ndm
cling nhu k& hoach van dong ngudn luc trong tinh hudng khén cap; Ho6 so quan ly
cac doi tdc va nha tai trg dd dugc tong hop, cdp nhét va quan ly thudng xuyén.

Hang nédm, cac tinh, thanh Hoi voi ngudn ngan sach dia phuong déu t6 chic
tap huén, cép nhat kién thirc k¥ nang vé cong tac van dong ngudn luec, gy quy, quan
Iy céc ngudn kinh phi tai trg cho can b cdp quan/huyén, x&/phudmg/thi trin.

Hop tic qudc té trong vin dong nguE)n luc duoc ting cudng. Pai dién Trung
uong Hoi d& duge bau tham gia Ban diéu hanh ciia Mang luéi x4y dung quy Khu
vuc chau A - Théi Binh Duong thudc Hip hoi Chir thap do va Trang ludi liém do
qudc té, tao thém co hdi dé chiing ta vira hoc tap, vira chia sé mo hinh, kinh nghiém
quy trong vén dong ngubn luc véi cac Hoi qudc gia ban va Hiép hdi Chir thap do,
Trang lusi liém d6 qudc t&. Hoi Chit thap d6 Viét Nam ciing cir can bd tham du céc
kho4 tap hudn, hoi thao vé van dong ngudn luc do Hiép hoi td chirc.

Chi tiéu “hang ndm cdc cdn bo phu trdch phdt trién nguén luc dwoc tdp hudn,
cung cdp cdc kién thirc, ky ndng, nghiép vu phdt trién nguédn luc” dat.

2.3. Quan Iy, sir dung quy va cdc nguén thu:

Sé du quy Hoi hién nay ph6 bién dat 3-5 trigu ddng & cap co 86, 20-50 triéu
déng & cap huyén, tir 100 triéu ddng trd 1én & cp tinh (hién nay gan 30 tinh, thanh
H61i ¢6 s0 du quy tir 500 tri€u tro 1én; sb tinh/thanh Hoi con lai ¢6 s6 du quy tur dudi
500 triéu. Mot sb tinh, thanh Hoi 1am tét cong tac van dong quy va c6 s6 du quy
hoat dong chir thap do cao, nhu: Ha Ngi, TP. Hb Chi Minh, Hai Phong, Pa Néng,
Binh Duong, Bic Giang, Thai Nguyén, Thanh Héa, Nghé An, Pht Tho, Thai Binh,
Vinh Phic, Binh Duong, Péng Nai, Can Tho, Pdng Théap, Tay Ninh®...

Hién nay 20 tinh, thanh Hoi d& thanh 14p Quy hoat dong chir thdp do theo
Nghi dinh 93/2019/ND-CP ciia Chinh phii quy dinh vé t§ chitc, hoat dong cia quy
x4 hoi, tir thién (05 tinh, thinh Hbi thanh 1ap Qu¥ tir diu nhiém ky Pai hoi 11 dén
nay), tao diéu kién thuan loi dé t5 chirc Hoi van dong, quan 1y va st dung Quy trong
cong téc nhan dao. Mot sb tinh, thanh Hoi dang c6 ké hoach hodc dang trong qua
trinh x4y dung dé 4n thanh 1ap Qu§ hoic dbi tén goi cho Qu§ dé trinh Uy ban Nhén
dén tinh xem xét phé duyét theo quy dinh.

® Nhiéu co s& xa, phudng duy tri s6 du quy tir 5 - 10 triéu ddng, mét s6 quin, huyén c6 s6 du qu tir 50 - 150 trié
u ddng va nhiéu tinh, thanh hoi c6 sé dur Quy tir 2 ty - 5 ty ddng. Dic biét: sé du Quy van dong cia Hoi CTD céct
inh, thanh phé: TP H6 Chi Minh, Binh Duong, Ddng Nai, Ha Nam, Khanh Hoa tir 5ty - 10 ty dong
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Mot sb tinh, thanh Héi d& tham muu co ché van dong nguf?m luc cho hoat
dong nhan dao tai dia phuong, thanh 1ap qu¥ hoat dong chit thap do, deé guét céc
chién dich van dong ting ho tro giip nhén dao; tham muu cap uy, chinh quyén thanh
lap Ban chi dao van dong quy dé ting cudng vai trd chi dao ciia 1anh dao dia phuong,
su tham gia clia c4c sd, ban, nganh, doan thé tao hiéu g tot (Hoi Chit thép do tinh
tham muu v6i Tinh Gy, UBND tinh thanh l4p Ban Chi dao Vén ddng Qu¥ nhén dao
do 1anh dao Uy ban nhén dén tinh phu trach, Lanh dao Hdi Chit thap do tinh 1a Pho
Trudng Ban Thuong truc, cdc S&, ban nganh doan thé 1a thanh vién Ban Chi dao).

Déi v&i cac tinh, thanh phé chua cé Quy hoat dong Chir thap do, déu cé cac
Quy v&i tén goi khéc nhau dugc thanh ldp theo cac quy dinh phéap ludt trudc kia.
Hau hét cac quy va ngudn kinh phi hién nay do céc cap Hoi quan ly dugc xac dinh
14 cac ngudn thu hop phép, da dugc cic cAp Hbi quan ly chat ché, c6 s6 sach ghi thu,
chi diy du, duoc kiém toan dinh ky, dugc sir dung ding muc dich, ding d6i tuong,
cong khai, minh bach, chua phét hién tinh trang tham nhiing hay gay thét thoat cac
nguén thu phuc vu hoat dong nhan dao; viéc van dong, tiép nhén, phén phéi, quan ly,
str dung céc ngudn quy co ban ding quy dinh cua Nha nudc.

~ Chitiéu 100% cdc cdp Hoi déu c6 Quy hoat dong chit thap do va cdc chi figu vé
s6 dw qup tai cdp tinh, cap huyén va cap xd chua dat (Nghi quyét Dai hoi XI da di€u
chinh chi tiéu nay 13 50% tinh, thanh Hoi c¢6 Quy hoat dong Chit thap do).

2.4. Cdc hinh thiec vdn dpng nguo"n lwc da dang, phong phii:

Bén canh cédc hinh thirc giy quy truyén thong, nhu: dit hom quy nhén dao tai
diém buu dién, khach san, san bay, ga tau, siéu thi, trung tdm thuong mai, nu6i lon
nhua, hil gao tinh thuong, sé vang nhan dao...trong nhiing nm gén day, Trung wong
Hoi da chi dao van dong nguén luc theo céac phuong thirc sau:

a) Van dong nguon luc dya vao s6 dong va tmg dung cong nghé sé: thong qua
phuong thirc nay, cac cap Hoi dd phat huy toi da sy dong gop cua hoi vién, can bd
Hoi nhim tao ngudn qu§ mang tinh ndi luc dé trién khai x4y dung céc cong trinh
nhan dao, trong d6 c6 cong trinh cép toan qudc, nhu: cong trinh nhan dao ky ni¢ém
70 nam ngdy thanh 1p Hoi (gdm x4y ting 70 ngdi nha Chir thap do, 70 con bo, 70
b nuée cho ddng bao nghéo huyén Vi Xuyén - Ha Giang nam 2016); vén dong
Céng trinh nhan dao tai cac dia phuong thiét thuc chao ming Pai hoi toan qude 14n
thir X (nim 2017) va Pai hdi toan qudc 14n thir XI (ndm 2022); nang cAp Nha truyén
théng ctia Hoi tai Pinh Thanh Am, huyén tng Hoa, Ha Noi (ndm 2017), vén dong
ngudn luc cho Chuong trinh “Dinh dudng cho tré em ngheo, khuyét tat”, Chuong
trinh “An toan cho ngu din nghéo, khé khan”... Trung wong Hoi da phéi hop v61 B
thong tin vA Truyén thong, Cuc vién thong va Tong cong ty truyén thong da phuong
tién VTC trién khai van dong gdy qu§ thong qua Cbng thong tin nhan dao qudc gia
1400, da trién khai 62 chuong trinh nhén tin (tinh tir 2014 dén nay) véi tbng kinh
phi thu dugc 1a 85,1 ty ddng; van dong ngudn luc qua APP Thién nguyén véi 11
chuong trinh v6i tong kinh phi thu duoc 8,38 ty ddng ; van dong ngudn luc qua hé
théng Iraiser cua Hiép Hoi v6i tong kinh phi thu duge trén 150 trigu dong ; van
déng nguén lyc qua cac nén tang x4 hoi thong qua Facebook va Tiktok; dac biét
trong giai doan dai dich Covid-19, dd c6 03 chuong trinh gy quy truc tuyén trén
nén tang Facebook va Tiktok. Hinh thirc géy quy phat trién "Ngan hang bo" cia Hoi
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Chir thap d6 Viét Nam da vinh dy dugce nhén giai thuong sang kién x4y dung qu¥
clia Mang luéi x4y dung quy khu vuc chéu A - Thai Binh Duong thude Hiép hdi
Chit thdp d6 va Trang ludi 1iém d6 qudc té nam 2014; hoat dong van dong ngudn luc
ctiia Hoi trong phong chéng dai dich Covid-19 duoc dang trén trang chinh thirc cua
Hiép hdi va bdo céo tai phién hop Lién hop qubc vao nam 2020... T ndm 2022,
Hoi Chit thdp do Viét Nam da phdi hop véi Ngan hang TMCP Quan doi tich hop
tinh ning ngin hang dia chi nhan dao, chién dich van dong ung hd trén nén tang
iNhandao v6i ing dung APP Thién nguyén theo md hinh mang x& hdi, huéng dan
céc tinh, thanh Hoi, nhém thién nguyén tryc thuoe Hoi Chir thip d6 md tai khoan 4
s6 tich hgp véi APP Thién nguyén’, qua do da trién khai vén dong xay qu§ qua APP
Thién Nguyén dat 40 ty d6ng trong cac cap Hoi.

b) Van dong nguén lyc théng qua ky két va thuc hién cdc chuong trinh phoi
hop, nghi quyét lién tich véi co quan, 16 chitc, doanh nghiép, nha hdo tdm trong
hoat dpng nhdn dgo. Trung uwong Hoi Chit thép do Viét Nam tlep tuc chi dao trién
khai céc chuong trinh, nghi quyét lién tich da ky két v&i mot s6 by, nganh, nhu:
Nghi quyet lién tich v6i Bo Gido duc va Pao tao, Trung wvong Poan thanh nién Cong
san H6 Chi Minh, Téng cuc Chinh trj ‘Quén ddi nhan dan Viét Nam; Nghi quyet lién
tich v6i B6 Nong nghiép va Phat trién Néng thon, B Y té, ddng thoi ky két nghi
quyet lién tich, chuong trinh phéi hop (sau day goi chung la chuong trinh phdi hop)
v6i hon nhiéu t6 chirc, doanh nghiép, gop phan van dong chinh sach, van dong
ngudn luc, ning cao vi thé cua t6 chirc H6i va hiéu qua trg glup nhitng ngudi ¢
hoan canh khé khén.

Trung vong Hoi cling da tich cuc dam phén, ky két thoa thuan hop tac voi
nhiéu ddi tac trong va ngoai Phong trao Chit thap do6 va Trang ludi lim dd quoc té.
Nhiéu tinh, thanh Ho6i da ky két chuong trinh hop tac véi nhidu co quan, to chirc,
doanh nghiép, nha hao tdm trong va ngoai dia phuong trong hoat dong nhén dao.

¢) Duy tri va phdt trién mé hinh Chi hdi hodc Ban béo tro hoat déng Chit
thdp dé. Hoi d@dng Bao trg hoat ddng Chir thip do thudc Trung wong Hoi duge thanh
lap tir ngm 2009, kién toan lai vao nam 2017, nhung hién nay, m6 hinh hoat dfng
ndy tai Trung wvong Hoi khong tiép tuc duge trién khai hoat dong do khong dat hiéu
qua nhu mong doi.

Nhiéu tinh, thanh Hoi da chu dong van dong cac doanh nghiép, cac nha héao
tdm, nhitng ngudi c6 uy tin tai cong dong tham gia vao Chi hdi/Ban bao tr¢ hoat
dong Chir thap d6® cip minh nhdm tro gitip nhitng dia chi nhén dao cu thé, tao thém
ngudn luc cho hoat dong nhén dao.

d) T4 chikc ddt cdc thimg quyén gop nhdn dao: M6 hinh dét thung quyén gép
nhan dao ta1 cac buu dién, khach san, siéu thi, nha chua, cac bép &n tinh thu’o’ng
dugc cac cép Hoi trién khai hiéu qua. Trung uong Hoi dad c6 chuong trinh ph01 hop
v6i Tdng Coéng ty Buu dién Viét Nam veé vigc dit thung quyén gop v6i tit ca céc
diém Buu dién trén toan qubc; véi Tap doan Central Retails @& dst thing quyén gop

7 Hién nay da c6 37 tinh, thanh Hoi dang ky sir dung ti khoan 4 6
€ V4n déng, tap hop nhiéu nha hio tim, céc vi Manh Thudng Quén luén sén sang tham gia, gép strc cling Hoi tb
chirc céc churrong trinh trgr gidp nhén dao, nhim tao diéu kién gitip d& nhitng ngudi ¢d hoan canh khé khén
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tai tat ca hé thdng siéu thi BigC, GO, Lan Chi. Cac tinh, thanh H6i da chu dong trién
khai dam phan va dat thung quyén gop tai nhiéu khach san, siéu thi, nha chia, cac
bep &n tinh thuong cua dia phuong. Ngudn kinh ph1 st dung tur cac thung quyén goép
ddu duoc thdng nhét giita Hoi Chir thap do vdi cac don vi dbi tac va dugc béo céo
c6ng khai, minh bach truc tiép tai cac diém dit thing quyén gép tng h.

e To chite hoi nghi déi tdc, hgi nghi xic tién hoat d‘ong nhdn dao, t6 chitc su
kién truyén thong vin dong nguén luc: x4c dinh chu d&, noi dung hoi nghi; moi cac
d6i tac 1a cac td chirc, doanh nghiép ctia Hoi tham dy, vira ung hé kinh phi theo chu
dé, vira déng gép v kién xay dung Hoi; dién hinh 14 thanh pho H& Chi Minh, Théi
Nguyén, Pht Tho, Binh Duong...

g) Pua tin, bai viét va anh trén facebook, Janpage, cac trang mang xd hoi dé
van dong ung h¢ cho cac dia chi nhan dao cu thé: day 14 hinh thirc hiéu qua, va hién
nay dwoc 100% céc tinh, thanh phd t6 chitc trién khai. Céc cap Hoi dd chu dong
khao sat, danh gia, xdy dung céc cau chuyén, tinh huong cu thé cua timg nhom dbi
tuong, dia ban va kéu goi van dong ung hd tir cong déng.

2.5. Vin déng nguon luc quoc té:

Thuc hién c¢é hiéu qua céc chu truong, chinh sach cua Pang va Nha nudce vé
cong tac van dong vién tro tir cac to chirc, doanh nghiép nudc ngoai, trong d6 tip
trung tang cudng phéi két hop trong cong tac van dong, tiép nhén, trién khai va quéan
Iy c4c chuong trinh, du 4n qudc té dam bao hiéu qua, ding quy dinh. Nam 2022, cac
chuong trinh, dy 4n vién trg phi chinh phi nudc ngoai do Hoi trién khai déu dugce
tiép nhan, quan 1y va trién khai theo dtng quy dinh ctia Nghi dinh s& 93/2021/ND-
CP, ngay 27/10/2021 cta Chinh phu (trudc kia 1a Nghi dinh sé 64/2008/ND-CP),
Nghi dinh 80/2020/ND-CP ngay 08/07/2020 cia Chinh phu (trudce kia 1a Nghi dinh
s0 93/2009/ND-CP), Nghi dinh 50/2020/ND-CP ngay 15/06/2020. Trung wong Hoi
d4 tiép nhan va trién khai trung binh trén dudi 15 du an/ndm do céac déi tac qudc té
tai tro v6i tdng kinh phi tiép nhin hang nidm dat tir 120 ty - 200 ty. Tai cac tinh,
thanh Hoi, d& cha dong trién khai nhidu hoat déng van dong & nudc ngoai va da
thue hién tiép nhan céc ngudn vién trg phi chinh pht nudc ngoai theo ding quy dinh,
dién hinh 14 Pha Tho, Ha Tinh, Quang Binh, Quang Tri,...

Thyc hién c6 hiu qua cac chu truong, chinh sach cia Dang va Nha nuée vé
cdng tac van dong vién tro tir cic t6 chirc, doanh nghiép nudc ngoai, trong do tdp
trung ting cudng phdi két hop trong cong tac van déng, tiép nhan, trién khai va quan
Iy cac chuong trinh, du 4n qudc té dam bao hiéu qua, ding quy dinh.

Hoi ludn tudn thu quy dinh tai chinh vé& ghi thu, ghi chi véi B Tai chinh (vé
xac nhén vién trg); nay 1a quan ly theo ngén sach nha nudc; bao cao dinh ky 06
thang va hang ndm cho Uy ban cong tic vé cac t6 chtrc phi chinh phu nuéc ngoai
théng qua Lién hiép cac td chirc hiru nghi Viét Nam va B6 Ngoai giao va Ban D6i
ngoai Trung uong Pang. Tai céc tinh, thanh phd, hang nam, c4c tinh, thanh Hbi déu
thuc hién theo diing quy dinh vé quan 1y ngudn tai trg, quyén gbp ting ho theo diing
quy dinh cua phép luat va cua dia phuong.

2.6. Vidn dpng nguén lwc dé tro gitip quoc té:
Can ctr Nghi dinh s6 93/2021/ND-CP ngay 27/10/2021 ctia Chinh pht v& vén
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dong, tiép nhan, phan phdi va st dung céc nguon ‘déng gbp tu nguyén hd tro khic
phuc kho khan do thién tai, dich bénh, su co; hd trg bénh nhin mic bénh hiém
ngheo Hoi Chir thip do Viét Nam phdi hop chit ché véi Bo Ngoai giao dé td chirc
cac dot kéu goi ting hd, tro giup nhén dan céc nude bi dnh huong bai thién tai, tham
hoa.

Céc Loi kéu goi ciia Ban Chép hanh Trung uong H6i Chit thap do Viét Nam
vén dong quyén gop, Ung hd nhén dan céc nudc khéc phuc hdu qua tham hoa dong
d4t, séng thin, bio i d4 dugc nhidu bd, nganh, doan thé Trung wong, céc tinh, thanh
phé, co quan, doanh nghiép, trudng hoc, don vi luc lugng vil trang tich cyc hudng
ng v6i nhiéu hinh thuc, phuong thirc van dong tng h, thé hién tinh cam sau sdc,
su ddng cam, sé chia, tinh thn trg gitip va twong than, tuong 4i cta cic co quan, £6
chitc, ctia nhan dan Viét Nam ddi v6i nhan dan cic nude bi anh hudng boi thién tai.
Péi voi Loi kéu goi ung ho dong d4t tai Thd Nhi Ky va Xy-ri, Trung wong Hoi Chit
thap do Viét Nam da tiép nhan gén 39 ty ddng tir céc t6 chirc, co quan, don vi, tap
thé, c4 nhan va nhan dén trong ca nudc quyén gop, Ung h¢ theo Loi kéu goi cua
Trung wong Hoi; bén canh do, Trung uong Hbi cling d4 tiép nhan s6 tng ho bang
hang ho4 gdm 6.165 quan, 4o, 300 chin 4m. Cudc van dong ung hd nhan dan Thé
Nhi Ky va Xy-ri khéc phuc hdu qua tham hoa dong dat d3 thu duoc két qua ot dep,
thé hién tinh cam, tinh hitu nghi va sy chia sé sau sic cta nhan dan Viét Nam d6i
v&i nhan dan Thé Nhi Ky va Xy-ri trong qua trinh khic phuc héu qua thién tai.

Trong nhitng ndm qua, Trung wong Hoi Chir thap dé Viét Nam da phéi hop
v6i B Ngoai giao, thuc hién chi dao ctia Thu tuéng Chinh phi trién khai céc hoat
d6ng d6i ngoai nhan dan thong qua viéc van dong nguon luc Va trg giup qudc té dé
trg gitip cho nhin dén bi anh hudéng thién tai & mot s6 qudc gia’.

Dic biét 1a tir ndm 2022, Trung wong Hoi di van dong Cong ty TNHH Tu vén
va Pau tu (Intraco) hd trg 01 dy 4n vé thich (ng véi b1en @61 khi hau, giam khi thai
carbon thdng qua viéc cung cip binh loc nuée va bép tiét kiém ning luong cho aé
trg gitp cho ngudi din c6 hoan canh khoé khan tai nuéc Cong hod Dén chi Nhén
déan Lao.

Thong qua cac hoat ddng trg gitip nhén dao quéc té, vai trd va vi thé ctia Hoi
Chit thdp do Viét Nam trong Phong trao Chir thap do6 va Trang ludi llem do qubc té
cling nhu trong khéi céc td chitc quéc té, td chirc phi chinh phu qudc té tai Viét
Nam duge danh gia cao; Hoi Chir thap d6 Vigt Nam dugc moi tham du nhidu hoi
nghi, hoi thao quoc té cia Lién Hop qudc va ctia cc t6 chirc qudc té tai Viét Nam
cling nhu ctia Phong trao.

3. Hoat dong dich vu tao ngudn thu:

Hién nay, Trung uong Hoi dang dugc giao quan Iy mot s& co s& vat chét c6
gi4 tri va tiém ning khai thac dich vu lon, gbm: tru s& tai Ha Noi (s6 82 Nguyen Du,
68 Ba Triéu), tru s¢ tai thanh phé H6 Chi Minh (s6 201 va 466 Nguyén Thi Minh
Khai), Trung tdm Pao tao cén bd Chit thip do; Trung tam Piéu dudng va So cip

9 hd trg 100.000 USD gitip d& ngudi dan Hoa Ky bj anh hudng bao 16¢; hd trg 30.000 USD gitp d& ng
wdi dan Vanatu; va dang trién khai dé hé trg 200.000 USD gitp d& ngudi din Myanmar.



clru chit thap do tai Sam Son - Thanh Hoéa; Trung tdm phong ngura, Gng pho tham
hoa va Kho hang cttu trg khu vuc 1n1en Trung tai thanh phé Pa Ning, tuy nhién, do
chua c6 phuong an dAu tu dai han, bén ving, nén hiéu qua khai thdc thdp, chua
twong Xing v6i quy mo tai san hién cd, nguon thu v& phuc vu cho céc hoat dong cia

Hbi chua nhiéu.

Mot s6 tinh, thanh Hoi da chi dong trién khai @& an duoc cip chinh quyén
giao vé tap huan k¥ nang so cép ctru cho ddi ngfl tinh nguyén vién lam vi€c tai cac
diém, tram so cap ctru Chir thap do, ddi ngll gido vién mam non, tiéu hoc; cung cap
dich vu tap huin k¥ ning so cép ctu, phong nglra ing pho tham hoa cho cén bd,
nhén vién, cong nhén cua co quan, doanh nghi¢p. Mac du, s6 luong céc tinh, thanh
H6i t6 chirc hoat dong nay chua nhiéu, nhung d3 tao tién dé cho cdc tinh, thanh Hoi
c6 co s dé phét trién va md rong céc hoat dong dich vu tao ngudn thu.

4. Hoat dong ton vinh, khen thudng va cham soc dox tac:

Cong tac quan 1y ddi tac d4 duge Hoi quan tam. Céc dir ligu vé dbi tc va nha
tai tro (tén, s dién thoai ngudi quan ly/nguoi lién hé, n6i dung va linh vuc quan tam,
cac dot kinh phi/chuong trinh phdi hop) déu dugc quan ly trén Excel, ¢ phén tich
va sip xép theo timg nhém: co quan, doanh nghlep nho va vira trong nudc, doanh
nghiép, tdp doan kinh té 16n, cic co quan ngoai giao, quy tir thién, t6 chirc trong
Phong trao Chit thdp do va Tring ludi lifm do quéc té, cac c4 nhan, nha hao tam..

Trung uong Hoi dinh ky t& chic Chuong trinh "Sitc manh nhdn dao" hang
nim, td chirc hdi nghi ddi tic voi chu d khéc nhau va nhiéu su kién truyén thong
khdc, tao co hoi tén vinh, khen thudng cac tép thé, c4 nhén nha tai tro c6 dong gop
xult sic trong hoat dong nhan dao. Tai cac tinh, thanh Hoi, viéc tri 4n, ton vinh cac
nha tai trg, 0‘01 tdc duge thuc hién thudong xuyén, kip thoi, tép trung vao cac thoi
diém: so két, tbng két mot chuong trinh, phong trao trong nim; tdng két nam; phét
dong phong trao, chuong trinh mai; cac dip ky niém thanh 18p Hoi, ngay thanh lap
c4c doanh nghiép, co quan, don vi..

Hoat dong chdm séc déi tac trong nude va qudc té da duoc chu trong, tuy
nhién két qua chua dat nhu mong doi, nhat 1a viée thong tin lai két qua st dung
ngudn tai trg va hiéu qua su trg gitp cia d6i tac. Két qua hd tro ctia cac dbi tac, nha
tai trg da duoc dua 1én cbng thong tin dién tir cua Hoi, Tap chi Nhan dao, trang tin
dién tir va fanpage cua céc tinh, thanh Hai.

5. Cong tac thong tin, kiém tra, gidm sit:

Cong tac kiém tra, gidm sét viéc van dong, quan ly, sir dung nguon luc budce
dAu duge quan tm thuc hién & nhiéu dia phuong. Ban Kiém tra céc cip da ra soat,
b sung céc ni dung kiém tra, gidm sét viéc trién khai thuc hién cong téc van dong
va quén ly ngudn luc vao ké hoach kiém tra, gidm sé4t ctia nhiém ky va hang nam.

Thong tin bdo cdo két qua van dong ngudn luc tuy dugc thé hién kha day du
trong béo cdo so két, tong két cong tac Hoi va phong trao chit thap do 6 thang, hang
nam, tuy nhién chua phan anh birc tranh téng thé vé van dong ngudn lyc cua toan
Hb1.

III. PANH GIA CHUNG



Qua 10 nam thyc hién Nghi quyét 03 va 5 ndm thuc hién Két ludn 86 clia Ban
Chép hanh Trung wong Hoi, nhén thirc cia cac cap Hbi vé tdm quan trong cia
ngudn lyc trong cong tic Hoi va phat trién ngudn lyc c6 chuyén bién tich cuc; cong
tac lanh dao, chi dao dugc ting cudng, tinh chi dong trong van dong ngudn luc
ngay cang dugc khﬁng dinh; td chirc bd may, nhan sy vén dong nguén luc duoc
cing cb, kién toan; hinh thirc, phuong thirc, ky ning vén dong ngudn lyc khong
ngimg dugc hoan thién; nguén lyc van dong dugc cho hoat dong nhin dao tdng
hing nim nim sau cao hon ndm trude, gop phén tao thém kinh phi, co s& vét chét
phuc vu hoat déng nhan dao do Hoi td chirc. Nhieu md hinh/céch thire van dong
nguén luc méi, sdng tao, hiéu qua cua céc cép Hodi duoc khéng dinh, duge nghién
clru tong két va nhan rong. Cong tac quan ly, kiém tra, gidm sat, sir dung nguf")n luc
dam bao coéng khai, minh bach, dung muc dich, dung dia ban, ding d6i tuong, dat
hiéu qua thiét thuc, qua d6 gop phan tao niém tin va sy tham gia ngay cang bén chit
ctia cac ddi tac ung hod nguén lyc. Hoat dong ton vinh, khen thudng, cham séc d6i
tac duoc chu trong thyc hién, dap Gng quyén loi, ndng cao Vi thé cua ddi tac khi
tham gia hoat dong nhén dao cuia Hoi.

Thong qua céc hoat dong vén dong nguﬁ”)n luc, ning lyc vén dong nhén dao
cta doi ngil can bd Hoi & nhiéu noi dugc ning 1én; méi quan hé hop téc cla nhiéu
cap Hoi véi céc co quan, td chiic, doanh nghiép, nha héo tdm trong hoat dong nhan
dao dugc cing cd va phét trién; vai trd cdu ndi, diéu phéi céc hoat dong nhén dao
cua Ho6i & nhiéu noi dugc khéng dinh. '

Viéc tri 4n, ton vinh cac nha tai trg, cac d6i tac duogc thuc hién thudng xuyén,
kip thoi véi cac méc thoi gian: So két, tong két mot hoat dong hay phong trdo trong
nim; Tong két nim; phit dong phong trao; cac dip ky niém ngay thanh 14p Hoi.
Hinh thtre tri 4n, ghi nhan chii yéu 14 biéu duong, ton vinh tai hi nghi va trao ting
“TAm 1dng vang Nhan dao”, “Bang khen” ghi nhén sy déng gop, ung hd ctia cac tap
thé va c4 nhan.

Nhitng ton tai, han ché:

- Nhidu t6 chc x4 hoi, nhém, ¢4 nhan tham gia van dong cdc quy nhén dao,
dan t6i chdng chéo nhau. Cing v6i d6, cic doanh nghiép gép khé khin dan dén san
xudt thu hep, anh hudng dén hoat dong vén dong ngudn luc ctia Hoi.

- Cong tac chi dao vén dong nguén luc ctia Hi con thiéu tinh chién luoc, tap
trung nhiéu cho van dong theo chuong trinh cu the, theo ky cude.

- Nhin thirc v& vai trd ctia van dong ngudn lyc tuy c6 chuyén bién tich cuc
nhung viéc dau tu moi mit cho cong tac van dong ngudn luc con han ché, nhit 12
dau tu ndng cao ndng lyc cdn by, van dong chinh sach, phat trién m6 hinh, quan hé
déi téc, truyén thong, quang bé hinh anh Hoi...

- Poi ngii can bd tryc tiép phu trach cong tac vén dong nguf‘m Iuc mong, trong
khi cén bo thudc cac bd phan khac cua cip Hoi it dugce tap hudn k§ ning, phuong
thie vén dong nguén lyc, do @6 chua phat huy dugc sirc manh tong hop cia hé
théng t chirc va bd méy cia cac cAp Hoi.

- Ngué“m luc van dong hang ndm cho hoat dong nhén dao va cua céc chp Hoi
tuy di dugc cai thién va chuyén bién 6 nét, nhung van con chua dap Gng so voi
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tiém nang va nhu cau cua doi tugng can trg gilp.

- Phuong thtrc vén dong ngudn luc & nh1eu dia phuong con chim déi méi,
cap Hoi méi chi trong van dong tng hd truc tiép, theo timg thoi diém, ting chuong
trinh cudc van dong cu thé, chua cht ¥ thoa déng dén ‘vén dong chinh sach cho Hdi
phat trién ngudn lyc, con tép trung van dong mot s6 nha hao tidm, doanh nghiép
thuong xuyén h3 trg, chua chu trong phaét trién quan hé dbi tac trong hoat dong nhan
dao, chua két hop hai hoa céc hinh thirc van dong.

- Cong tac tuyén truyén vé Hoi no6i chung va tuyén truyen vé cac dot vén
dong cu thé noi riéng da c6 nhiéu khéi sic, nhung chua tuyén truyen t6t vé két qua
trién khai céc ‘ngudn luc duge trg giup. Viéc ing dung cong nghé so trong cong tac
van dong nguodn luc dat hiéu qua chua cao.

- Chua ung dung t6t cac nén tang mang x3 hoi trong x4y dung quy, van dong
nguon lyc.

- Mot s6 noi dung thude chi tiéu cia Nghi quyét'® vé sé du quy hoat dong &
moi cap Hoi va bo tri can b van dong quy chuyén trach khong dat.

Nguyén nhan cua nhitng ton tai, han ché:

- Mot sb tinh, thanh Hoi chua dit cong tic van dong nguon luc nhu 13 mot
trong cdc giadi phap nén tang cia cdng tac Hoi va phong trao Chit thap do.

- Cén bg lanh dao cac cap Hoi chua dé“lu tu théa dang cho viéc chi dao cong
tac van dong ngudn luc, coi van dong ngudn luyc 13 nhiém vy ctia mot hodc mot
nhém cén b dugc phén cong, chua xac dinh van dong nguon luc 1a mét trong
nhitng trach nhiém ctia tit ca can by Hoi.

- Quan ly nha nudc dbi véi hoat dong nhén dao, tix thién con bét cép, con co
su chdng chéo, tring l3p trong vén dong ngudn lie, 1am cho ngudn luc phan tan, sit
dung manh mun, hiéu qua thap. Con thiéu co ché, chinh sach thich hop cho céng tac
xdy dung ngudn luc cia Hoi.

IV. MOT SO BAI HQC KINH NGHIEM

- Céac cap Hoi can xac dinh dung vi tri, vai trd cta cong tac van dong nguodn
lue, coi van dong ngudn luc 1a mot trong céc nhiém vu trong tdm cia Hoi.

- Viéc quan triét, trién khai thuc hién cong tac phat trién ngudn luc phai ddng bo
trong toan hé thong; céc chi ti€u de ra, cac giai phap thuc hién phai dugc xay dung trén
co s tinh hinh thue t& cia timg cdp Hoi, timg loai hinh t5 chirc Hi.

- Vén dong ngudn luc gan bé hitu co, song hanh véi cling cb, néng cao uy tin,
vi thé cuia té chire Hoi va véan déng chinh sach, xdy dung khung khé chinh sach, co
ché thich hop. Bén canh d6, dé van dong ngudn luc ¢é hiéu qua, Hoi cAn ¢6 hd so
"dia chi nhan dao", tirc 14 nhitng dbi twong va dia chi ngudi cAn trg gitp cu thé

10 Chi tiéu: 1) Dén hét nhiém ky, 100% céc cap Hdi deu c6 Quy hoat ddng chit thap do trong do: cap tinh ¢6 sd du
ton quy it nhét 500 triéu ddng, cap huyén cé s0 du tdn quy it nhat 50 triéu dong, cdp x4 ¢6 s6 du tén quy it nhét 5
tridu dbng va dam béo duy tri cac hoat dong t6i thiéu cia by mdy; 2) Pén hét nhiém ky, 100% céc tinh, thanh Hoi
¢6 can bd phat trién ngudn luc chuyén trach, hang nim dugc tap hudn, cung chp céc kién thirc, k§ nang, nghiép vu'
phit trién ngudn luc.

10




(ngudi that, viéc that) dé van dong su ting ho, tai trg ciia cac tb chure, ¢4 nhan trong va
ngoai nudc.

- Hoi 1am cu néi gi6i thiéu nhitng dia chi nhan dao cho c4c nha hao tdm dén
trao ho tro, gitp ds.

- Cong tAc phat trién ngudn lyc cho hoat dong nhan dao phai Juén gin két chit
ché v6i cong tac tuyén truyén cac phong trao, cac hoat dong ctia cac cap Hoi va céc ket
qua tro giup doi twong kip thoi; 1a nhiém vu cua tat ca can bd, hoi vién, tinh nguyén
vién chit thap do va dugc thuc hién thudng xuyén, moi ldc, moi noi.

- Cin phét trién t6t méi quan hé dbi thc véi céc co quan, td chirc, doanh
nghiép, nha hao tdm trong cac hoat dong nhén dao, tao gia tri cho dbi tac, thuc hién
t0t cong tac thong tin mdt cach minh bach; coi trong "cham s6c nha tai trg", tlng
budc phat trién céc hoat dong dich vu tao nguén thu 13 bién phép quan trong, c6 tinh
dot pha cho xdy dung ngudn luc bén vitng.

- Can x4y dung Hb so van dong ngudn luc hang nim, dam bao quyén lgi cho
nha tai tro; ning cao uy tin vi thé ctia Hoi thong qua viéc cong khai minh bach cac
khoan thu chi, st dung ding muc dich, ding doi tugng d€ van dong.

- Cén bd dugc giao phu tréch cong tac van dong nguodn lyc cua céac cap Hoi can
duoc dao tao vé kién thirc chuyén mon va k§ nang van dong, thuyét phuc; can hicu
minh, hidu ngudi, linh hoat trong ndi dung va hinh thirc van dong ngudn luc.

. - Cén x4y dung ké hoach dai han vé van dong ngudn luc, ddng t}}Gi linh hoat
diéu chinh hinh thirc van dong cho pht hop; tang cudng hop tac, cung cap thong tin,
d4p ung ding nhu cau thong tin va thi hicu da dang cla td chac, doanh nghiép, nha
hao tam.

V. PINH HUONG CONG TAC VAN PONG NGUON LU'C PEN NAM 2030

1. Muc tiéu: Chi dong dam bao nguén luc!! cho céc hoat dong nhan dao do
Hoi t6 chirc. Thong qua vin dong nguodn lyc d€ néng cao nang luc cua can bo Hoi,
cung ¢6 va nang cao uy tin, chét lugng, tinh chuyén nghiép cta to chirc Hoi.

2. Chi tiéu:

- X#iy dung, van hanh, quan 1y va phat trién Quy hoat dong Chit thap do: dén
~ nam 2030, toi thiéu 80% Hoi cap tinh, thanh phd thanh ]flp Qu¥ hoat dong Chit thdp
dd theo quy dinh.

- 100% cAp Hoi dam bao du trit tién, hang ctru trg theo quy dinh ctia Trung
wong Hoi; s6 du thudng xuyén quy & cap co so t61 thi€u dat 5 trigu dong; cap quan,
huyén t5i thiéu dat 50 triéu dong; cap tinh, thanh pho toi thiéu dat 200 triéu dong.

. Trién khai céc phuong thirc vin ddng ngudn luc, x8y dung quy truyén
théng; mg dung cong nghé sé trong vén dong ngudn luc; t& chirc mdi ndm céc
chuong trinh, sy kién gdy quy: 05 chuong trinh d6i v6i Trung wong Hoi va 03
chuong trinh d6i voi cép tinh, thanh Hoi; ky két cac chuong trinh phéi hop, thoa
thuén hop tac/tai trg trong hoat dong nhén dao: 08 - 10 thoa thuén dbi véi Trung

11 Nguén lyc dige d& cap trong béo céo nay bao gbm: tién, hang, vét phim, trang thiét bj cing céc yéu t6 hd tro gi
4n tiép, nhu: méi quan hé, uy tin, anh hudng cia to chirc Hoi, tinh than, y tudng, co ché, chinh séch...
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wong Hoi va 03 — 05 thoa thudn ddi véi cap tinh, thanh Hoi.
- 50% tinh, thanh Hoi t& chitc va phat trién céc hoat dong dich vu tao ngudn

thu pht hop, uu tién dich vu huan luyén k¥ néng so cép cir, phong ngira ing pho
tham hoa, cham séc ngudi cao tudi, ngudi khuyét tat dua vao cong dong, ...

- 100% cén bd cac co quan chuyén trach ctia Hoi duoc tap huan nghi€p vu vé
van dong nguon lyc theo mic do va hinh thure thich hop; mo rong tép huén dén uy
vién Ban Chép hanh mdi cap Hoi vé véan dong ngudn lyc cho hoat dong ctia Hoi.

- Hang nim td chue kiém tra, gidm sat vé van dong nguon luc, quan ly va st
dung cac ngudn thu & cac cap.
3. Mot s giai phap co ban:
3.1. Tuyén truyen ning cao nhén thirc va trach nhiém cia cic cap Hdi,
nhét 14 ngudi dirng dau trong cong tac vin dong nguon lwe

Lanh dao céc cdp Hoi thuong xuyén nhén thire day du, toan dién va sdu sic
vé vai 1ro, tAm quan trong ctia ngudn luc; nam chéc co hoi, thach thic cé anh hudng
truc tiép dén van dong ngudn luc; cé chii truong, bién phap cu thé. Cu thé:

a) Mot s6 yéu t6 chit quan/ndi tai can quan tém:

- Hinh 4nh, uy tin cta tb chire Hoi (tinh thiét thuc, hiéu qua cia hoat dong
Hoi, cong tac quan ly, sir dung ngudn luc, tinh hinh doan két, don thu khiéu nai, t6
céo lién quan dén Hsi...).

- Hinh anh, ning luc, uy tin cta can bo Hoi (mic do tdm huyét, tan tuy, muc
do anh hudng, uy tin cia can bo Hoi tai dia ban...).

- M6i quan hé cua Hdi voi co quan, td chire, doanh nghi€p, nha hao tam.
b) Mot 56 yéu té khdach quan can quan tam:
- Su 18nh dao, chi dao, su vao cudc, sy ung hd cua cap uy Pang.

- M6i truong chinh sach (su van dong ctia cac co che, chinh sich hién hanh,
cac co ché, chinh sach méi...).

- Vén de/xu hu’o’ng nhan dao, tir thién dang thu hut su f quan tdm cua nguoi dan,
x4 hoi, co quan, t6 chic..

3.2. Thanh lap, duy tri, quin Iy va phat trién Quy ho:}t dong Chir thap dé

- Nghién ctru, tham muu thanh 14p, duy tri, quan 1y va phat trién Qu¥ hoat
doéng Chir thap do theo quy dinh.

- Thure hién nghiém tic Cl:lé d6 thong tin béo cdo dinh k¥, dot xuit véi co qua
n quan ly nha nudc c¢6 tham quyén theo quy dinh phép luit.

3.3. Chu dong trién khai cdc ndi dung, hinh thie, phwong thire vin dong
nguon lwe

- Xé&y dyng myc tiu, chi tiu van dong ngudn luc, «cép nhét thudng xuyén cac
hd so "dia chi nhén dao", chuong trinh, k& hoach cu thé theo ting ting thoi diém
1am co s& dé van dong ngudn luc.
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- T4 chic hoi nghi dbi tac cling v6i cac sy kién, chuong trinh truyén théng
x4y dung quy, ton vinh, khen thuéng céc tép the, c4 nhan nha tai trg.

- Chi dong td chire cac dot van dong, ing ho khi c6 thién tai, tham hoa, su cb
nghiém trong; kip thoi thong tin, chia sé cac ket qua, hinh 4nh hoat dong cua Hdi
trong cdng tac phong ngira, ng pho, ciru trg khén cép, trg gitp nhan dao.

- Ung dung cdng nghé sb trong van dong ngudn luc; huéng dan dé ap dung
cong nghé sd, phét huy tot vai tro truyén théng nhanh, rong réi ciia mang xa hoi, cac
co quan thong tin dai ching trong vén dong nguodn lyc.

3.4. Trién khai cac hoat dong dich vu tao nguf‘)n thu, bd sung thém kinh
phi cho hoat d¢ng ciia co' quan chuyén trach Hoi

- Nghién ciru, tbng két cac md hinh dich vu tao nguén thu.

- Phat trién cac hoat dong dich vu tao nguén thu én dinh 1a bién phap quan tro
ng, c6 tinh chién lugc dé xdy dung ngudn lyc bén viing.

- Xay dung va phat trién cdc md hinh hoat dong mang tinh déc thu cia Hoi ch
iém wu thé, c6 tinh canh tranh cao so v6i cc c4 nhén, t6 chtrc khac, qua doé tang cud
ng hiéu qua vén dong ngudn lyc.

- Déy manh cac hoat dong dich vy c6 thu hi€u qua, mang tinh dic thu dia phu
ong, nhu dich vu hudn luyén k¥ ning so cap ciru, tp hudn vé phong ngtra ing pho t
ham hoa cho c4c t6 chtre, doanh nghiép, ca nhan.

- Té chirc tham quan, trao d6i hoc tap mo hinh san xuét, dich vu tao nguén th
u dang thuc hién thanh cong. |

3.5. Cong tac dao tao, tap huén cin bd vin djng ngudn lue

- Bé tri bd may, cén bd chuyén trach, ban chuyén trach va kinh phi pht hop
cho cong tac van dong ngudn luc.

- T4 chirc tap huin nghiép vy, x4y dung tai ligu, chuong trinh tép huén nghiép
vu van dong nguodn lyc. Xdy dung co s& dit liéu, hé thong mau biéu thong nhat dé
lwu trit céc thong tin phuc vu cho truyén théng va vén dong tai tro

3.6. Cong tac thong tin, kiém tra, gidm sat

- Xay dung, chuan ho4 quy trinh kiém tra, gidm sat cong tac van dong, quan |
v va sir dung nguon lyc. Kiém tra, gidm sat viée van dong, quan ly, st dung nguén |
uc duoc tién hanh dinh k¥, thuong xuyén va dot xuat theo ké hoach kiém tra, gidm s
at ctia nhiém ky va hang ndm.

- Néng cao nang luc c4n bd phu trach cong tac kiém tra, gidm sét, cén b két
oan, thi qu¥ ctia cac cap Hoi.

- Thuc hién c6ng khai minh bach, giai trinh, thong tin b4o cdo dinh k¥ vé con
g thc van dong, quén ly, sit dung nguon luc.

* *
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Trén déy 1a béo cdo két qua thuc hién Nghi quyét s6 03/NQ- TUHCTD, ngay
06/01/2014 cia Ban Chap hanh Trung wong Hoi (Khéa IX) vé "Ndng cao hiéu qua
hoat dong phdt trién nguén luc ciia Hoi Chit thap do Viét Nam trong tinh hinh moi"
mot s6 dinh huéng van dong ngudn luc dén cudi nhiém ky Pai hoi XL jl//

Noi nhin: TM. BAN CHAP HANH

- UVBCH TW Hoi (dé c/d);

- Cac ban, don vi, trung tdm truc thudc
TW Hoi (d t/h);

- Céc tinh, thanh Hoi (dé t/h);

- Luu: VT, DNPTO’/
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TONG HQP CAC TINH, THANH PA THANH LAP QUY

i 3 uyét dinh
TT Thaks El.lanh Tén goi clia Quy Quype Ghi chi
Hoi thanh lap
Quy ctru trg nhén Quyét dinh sb ”
1 | Thanh Hoa |dao chitthipdé | 3639/QP-UBND g;‘;‘(’)i‘;mf,
tinh Thanh Hoa ngay 4/9/2020
Qu¥ nhén dao - PR X
2 t dinh sd )
" . | clru tro khén cap - (Juyst & Thue hién ND
2 | Ninh ThU8n | ~ o 145 d6 tinh rllzg/ %%Jﬁg?é 93/2019/ND-CP
Ninh Thuan gay
e en | Quyét dinh sb i
g oo & Quy T thién Chix Thuc hién NP
3 | bakLdk o i el B 1359/Qb-UBND,
thap do bak Lak ngay 06/6/2019 93/2019/ND-CP
Qu§ hoat dong Quyét dinh s6 ;)
4 | Quing Ninh | Chit thip do tinh | 3200/QD-UBND g/‘;% Lo
Quang Ninh ngay 30/9/2021
Thanh phé | Quy hoat dong Quyét dinhsd | D4 didu chinh bé sung, kién
5 | H6 Chi Ch’ﬁ’ t}{ap do thanh | 5367/QD-UBND, toan nhan sy HPQL theo
Minh pho H6 Chi Minh | ngay 28/9/2013 Nghi dinh 93/2019/ND-CP
g .| Quyét dinh s6 o
6 | ThaiBinh | QY oMY 1957/Q-UBND, L
i ngay 12/8/2021
] Quyét dinh s6 D43 didu chinh bd sung, kién
7 | PaNang Qu¥ Nhan dao 1741/Qb-UBND, toan nhan sy HDQL theo
‘ ngdy 30/7/2012 Nghi dinh 93/2019/ND-CP
Quy Trg giup Quyét dinh sé =
8 | Khanh Hoa |nhan dao Khénh | 1630/QD-UBND, g‘/‘;‘;’) ?;mp
Hoa ngay 28/5/2019 '
Quy hoat dong Quyét dinh sb P4 didu chinh bd sung, kién
9 | Binh Duong | Chir thip d6 tinh 118/QDB-UBND, toan nhén sy HPQL theo
Binh Duong ngay 16/01/2019 Nghi dinh 93/2019/ND-CP
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Quy¥ hoat dong Quyét dinh sb -
10 | P&k Néng | Chitthip do tinh | 1238/QD-UBND, g/‘;‘g ?;mp
Pbak Nong ngay 13/8/2021
Qu¥ nhén dao va T Z
; . Quyét dinh sd ”
‘bao trg nan nhan : Thuc hién ND
Ll | Spm L chit ddc da cam 111825/ 2(39?720ng . | 93/2019/ND-CP
tinh Son La g2y
Quy trg gitip nhan T— D3 diéu chinh bd sung, kién
12 | Ddng Thap | dao tinh Pdng ?;&ggl{}ﬁ;;])n toan nhan sy HDQL theo
Théap Nghi dinh 93/2019/ND-CP
Quy¥ hoat dong Quyét dinh sb -
13 |LamBdng | nhén dao Chir thip | q882/QD-UBND, g?g% lf;‘f;;g?cp
do tinh Lam Dong | ngay 2/10/2023
Quy¥ hoat dong Quyét dinh sb A
14 |HiNam | Chitthap détinh | 1238/QD-UBND, g;‘;%{l;ml)
Ha Nam ngay 26/10/2023
| Quy¥ hoat dong Quyét dinh sb -
15 | Kién Giang | Chir thdp do tinh | 46/QD-UBND, ngdy | g1 b
Kién Giang 11/01/2000
. Quy hoat dong Quyét dinh sb e
16 |HaiDuong | Chir thap do tinh | 2091/QD-UBND g;‘;% ?éﬁ;g%P
Hai Duong ngay 30/9/2023
. Quyét dinh s6 -
17 ;hi‘ll . |QuyNhindzo | 400/QD-UBND, ggg% E%geg;lf)
8wy ngay 11/12/2019
B . Thuc hién theo ND
Qu¥ Nhan dao Quyet dinh s6 . ; _
18 |Nghé An | Hoi Chi thap d6 | 865/QD-UBND, f’ﬁﬁ%ﬁﬁi‘?&aﬂg&g d
fiph Na AT tgay Laisiadia 1 theo ND 93/2019/ND-CP
S Quyét dinh sd =
’ 5 Qu¥ Nhan dao : Thuc hién ND
19 | Binh Thuén | ; 5 . 337/Qb-UBND ngay ; '
tinh Binh Thuan |23 ~0 02 93/2019/ND-CP
_ Qu¥ hoat dong Quyét dinh sb n
20 |Hai Phong | Chit thap do thanh | 17/QD-UBND ngay g;l/‘;% i‘;‘j;g%,
phé Hai Phong | 04/01/2024 ’ ;

16

Bid



